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Message from the Chairman
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Thank you to all sectors of society for your longstanding attention
to, support for and trust in Dongfeng Motor. This is the 18th
Sustainability Report we have released.

Time bears witness to extraordinary achievements. Looking
back on 2025, Dongfeng Motor advanced in step with the times
and in alignment with national strategies. Guided by Xi Jinping
Thought on Socialism with Chinese Characteristics for a New Era,
we thoroughly implemented the guiding principles of the 20th
National Congress of the Communist Party of China (CPC) and the
plenary sessions of the 20th CPC Central Committee, and carried
out in-depth study and education on implementing the spirit of
the central Party leadership's eight-point decision on improving
conduct. With high-quality development as our foremost task, we
focused on strengthening our core functions and enhancing our
core competitiveness, while making further progress in exercising
full and rigorous Party self-governance, pursuing high-quality
development, and coordinating development and security. We
fully discharged the responsibilities and mission entrusted to a
central SOE in the automotive industry, resolutely fulfilled our
important functions in safeguarding strategic security, providing
industrial leadership and supporting the national economy
and people's livelihoods, and providing public services, and
shouldered our mission of contributing to China's development
into a global automotive powerhouse with concrete action and
strong capabilities.

During the year, Dongfeng Motor successfully completed, to a
high standard, its support mission for the September 3 military
parade, demonstrating its commitment to serving the overall
interests of national development. We energized scientific and
technological innovation through breakthroughs in key and
core technologies. The Mach hybrid engine once again set a
new industry record with a peak effective thermal efficiency
exceeding 48%; a pilot production line was completed for
solid-state batteries with an energy density of 350 Wh/kg; the
industry's largest 16,000-ton integrated die-casting production
line officially commenced operation; and DF30, the industry's
first independently developed, secure and controllable high-
performance automotive-grade MCU chip, completed testing. We
empowered industrial transformation through brand upgrading,
coordinating the development of our proprietary-brand and
joint-venture businesses. Our proprietary NEV product portfolio
was further expanded, with new brands including EPICLAND and
Dongfeng Qiankun launched during the year. The transformation
of our joint-venture businesses delivered visible results, while
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our brand image continued to strengthen and our brand value
continued to rise. Dongfeng Motor ranked seventh among
central SOEs in brand value and retained the top position in
the automotive industry for the fourth consecutive year. With a
global perspective, we accelerated our Internationalization Leap
Strategy, establishing a “2+4” export business structure and
achieving breakthroughs in overseas markets including Europe
and Southeast Asia. We also harnessed deeper reform as a
powerful engine of development, putting in place institutional
mechanisms centered on “Everything for Winning” and
continuously strengthening the Company's endogenous drivers.
In 2025, the principal targets of the “Three-Year Transformation
and Upgrading Initiative” were achieved on schedule. Annual
NEV sales surpassed the historic milestone of one million units,
reaching 1.053 million vehicles, up 22.6% year on year. Proprietary
brands accounted for more than 60% of total sales.

Dongfeng, the Nurturing East Wind. During the year, Dongfeng
Motor advanced the “RUN” Plan 3.0 in a comprehensive and
in-depth manner. We continued to strengthen our social
responsibility management system and enrich our social
responsibility practices. Through coordinated efforts across such
areas as green and low-carbon development, sustainable supply
chains, public welfare and rural revitalization, we embedded the
fulfillment of social responsibilities into our core development
objectives and day-to-day actions, opening a new chapter in the
high-standard fulfillment of corporate social responsibility.

2026 marks the 105th anniversary of the founding of the
Communist Party of China and the first year of the 15th Five-
Year Plan period. Dongfeng Motor will thoroughly implement
General Secretary Xi Jinping's important instructions on the work
of Central State-Owned Enterprises and remain firmly focused
on the strategic objectives of “Three Leaps and One Renewal”.
We will embark on a renewed journey through practical action,
drive industrial upgrading with new quality productive forces. We
will earnestly fulfill the strategic mission of central state-owned
assets and enterprises, take proactive action in implementing
major national strategic tasks, serving and integrating into the
new development paradigm, and supporting local economic and
social development. Through new achievements in high-quality
sustainable development, we will provide strong impetus and
support for building China into a strong country and advancing
the great cause of national rejuvenation on all fronts through
Chinese modernization.
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Message from the General Manager
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Secretary of the CPC
Committee of Dongfeng Motor
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Time moves forward, and so do we—with firm and resolute
steps. 2025 marked the final year of the 14th Five-Year Plan
period. Guided by Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era, we thoroughly studied
and implemented the guiding principles of the 20th National
Congress of the Communist Party of China (CPC) and the
plenary sessions of the 20th CPC Central Committee. We
earnestly carried out the education campaign on thoroughly
implementing the spirit of the central Party leadership's eight-
point decision on improving conduct, made solid progress
in rectifying issues identified through central inspection,
remained focused on our goals and tasks, accelerated
transformation and upgrading, strengthened organizational
and operational capabilities, made every effort to stabilize
growth, and adopted multiple measures to improve quality
and efficiency, thereby advancing high-quality development.

In 2025, Dongfeng Motor proactively shouldered the
responsibilities of a central SOE in advancing the intelligent
transformation, green transformation and integrated
development of China’s automotive industry. We advanced
the “Three Leaps and One Renewal” strategy in depth
and achieved historic breakthroughs in our business
development. Vehicle sales increased month by month
throughout the year. NEV sales exceeded one million units
for the first time, while proprietary brands accounted for
63% of total sales. Our transformation delivered significant
results, and operating performance continued to improve.
We launched the “Tianyuan Intelligence” technology brand
and established five NEV platforms covering the full range of
passenger and commercial vehicles. We continued to achieve
breakthroughs in key and core technologies, including
intelligent driving, intelligent cockpits, integrated vehicle-
road-cloud systems, solid-state batteries and independently
developed automotive chips. At the same time, we made

forward-looking deployments in emerging frontier sectors
such as low-altitude mobility propulsion and hydrogen
energy, creating a multi-tiered innovation portfolio. Our
scientific and technological capabilities steadily strengthened,
while new quality productive forces were cultivated and
expanded at an accelerated pace. In accordance with the
overall deployment of the “RUN” Plan 3.0, we continued to
hold the 7th “Dongfeng Dream Car” Competition, developed
the “Dongfeng Runmiao Action - Heart Power Program”,
and released the “Jifeng Convention”. We coordinated
our business units in donating RMB 10 million in cash and
supplies to earthquake-affected Dingri County in Xizang.
Through these initiatives, we continued to expand the scope
of our public welfare activities and improve our diversified
public welfare service system. Meanwhile, Dongfeng Motor
ranked seventh among the “Top 300 Chinese Enterprises”
and fifth among the “Top 100 State-owned Enterprises” in
the Corporate Social Responsibility Development Index, both
record-high rankings for the Company, further strengthening
the Dongfeng Motor social responsibility brand.

At this new starting point, Dongfeng Motor will earnestly
study and implement General Secretary Xi Jinping's important
instructions on the work of centrally administered state-
owned enterprises, remain focused on the goals and tasks of
the 15th Five-Year Plan, and comprehensively shape a new
brand image characterized by technology, internationalization
and youthful vitality. We will strive to build a Dongfeng Motor
that is intelligent, green and globally oriented; embraces
innovation, transformation, integration and symbiotic growth;
and serves customers while creating value. In doing so, we
will make greater contributions to building China into a
strong country and advancing the great cause of national
rejuvenation through Chinese modernization.
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Business Portfolio

. XBIN. PR, ERR. ARE. oo

Q@ Z&AFF Urumgi

@ <% Dalian

Q@ *5N Zhengzhou

- +3& Shiyan

F#R Chengdu @ @ 25w
X Chongging @ Wuhan
e L
EY , N
) ) Guangzhou
/
9 ©
p i Liuzhou
1 /

+iEE ZEFREM At

ANEAWRR RN, B NERERE P NERAE. B2
RINFRER. S5 FAE. XBRIERNE TR RhEE M
RBRE. BFx. AEZE BB RO E R

EUEINES- - Su MIEH

@ =N Changzhou

@ %=Fd Xiangyang

@ #1/N Hangzhou

U E M

NEVDEFREM, AT
RO R EM, kAE
KRR ‘=8 &£
i, REZRYAR
SR E

2025 FRIREEARIRG | 09

ARHE

Development History

FEEA (EtH42 60-70 F145)

1969 &, FaAMIEEIR

RERK (EHEE 80 F11)

1985 &, AL 10 A~

PREEE (L2 90 1)

1999 &, MR ETFREEERES!

FETE (2001-2011 £F)

2003 &, AARMIANERAR
2007 &, HERMHRBEEFRAESI

SEIaFER o :
BEAE (2012-FES P

2020 £, R ein B EHEERFAE KE"
amhg

2022 F, RAWSREBTIHFRE “ELT"
2023 &, MR#HRHERAET I EERNR
KANEFEBEIRHR mhE R X ZE K

2024 F, Rit7F 5 6000 54

o—N FHMEKR

2025 F, FEERSEHER EEEEE




10 | ARAEERERAF

nERE

Corporate Governance
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Organizational Governance
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Dongfeng Motor is a wholly state-owned enterprise under the administration of the State-owned Assets Supervision and
Administration Commission of the State Council (SASAC). In April 2011, Dongfeng Motor established its board of directors and
put in place a corporate governance structure under which SASAC serves as the representative of the state investor, the board of
directors serves as the decision-making body, and the board of supervisors serves as the supervisory body. Throughout the year
of 2025, the board of directors held 9 meetings and adopted 38 resolutions. As of the end of December 2025, Dongfeng Motor
Corporation / Dongfeng Motor Group Co., Ltd. had 21 functional departments, and one dispatched office; three branch companies/
branch offices; 12 wholly-owned subsidiaries; nine controlled subsidiaries; and four jointly controlled subsidiaries.

ARAEERAFRLAE | RRSEEARGERQE

r |
oA 8 g ® R 8 B B | M 2 & % 24 58 I B #l & 2 8
A 8 B =T @& B & B B K | % Z i 5 3 FE 2 Z % B B WM
R &8 ¢ 8 8 8 5 6 | £ @ % & A BT £ X B = # =
2 B 3 B 3 B B E L o¥ | H 4 M OB omff R W E = = Z
A B OB 5 5 % ¥ B P B | B ® w B oEH =2 H - L L =
2§ - 5 <. ~ = &g 2 ; B A
e = @ B B % H A R B & | &
TS B 5 2 ~ b2 N B
= | g B O If i % B g 8 &
n o op B B B R % e R 1% B

/N

N g o g £ T B o

= = B - 5 = B8 z o5

2 r 2 £
= -l =
= £ ES

C Y ) — — — — 5

AXHEFE
27 || Ao |55 ||| 5 || = |5 5 2] | 2] | 5 || 5 || = || = |5 || 5] | 5] |5 || = || =
&N ” R||K R R| 2|7 R||R BB B R R]]R|R
AaA AR A B[RS EBlE&||E]|EB|B||S]|A||S]||D]|E||l#
F % == BN == E||7|| B Q||R||T||E|ZE|ZE||E||F]|B
B RN NN N A A A A N E M E
£ Bl gEE|B||B||R||B||ZE||Z|E]||®]| 5| @ 2|5
DR =% wl| BB BRIIRIE|B||ZE||2|A]|B|2||Z]|R||EB||5]||®||B]||E]|R
2% || BR MBI BB 2]|RI|RI|E||3||Z||R||2]|L||E]|=][E]le]| 6K 2
A5 || B allEIEE]F||2a]|a]|lR allalltE||zal|lallal|#2|Ea]|lal]lF

Bl =3 =R [r|| R SICHIEA RIS A||E]|R||F||D||Z]|R]D
NI 2|22 B 2 RID|2 A
3| £E AlEENE B ANIEIE R || &

=i = || 5| | & ||’ 2

< %L 2 5]

< R Z || E z

5 I :
g ==
e %
g A
=

[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[
[

2025 FEaIFSEARRS 11

1812744

Corporate Culture
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Charting New Frontiers through Intelligent Technologies, Advancing toward the Future
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The global automotive industry is undergoing unprecedented transformation. As the world enters the era of the “new automobile”,
intelligent technologies are emerging as the core engine driving industry transformation and determining the competitive success
of automotive companies. Dongfeng Motor is proactively embracing the new technologies, applications and business models
brought about by the wave of digitalization. We are deepening the integration of 5G, artificial intelligence (Al) and the Industrial
Internet with the automotive industry, accelerating our transition toward data- and digital-driven development, and continuously

expanding the breadth and depth of digitalization, thereby injecting strong momentum into the high-quality development of
China’s automotive industry.
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Intelligent Technologies: Accelerating Industrial Upgrading
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Smart Factories: Strengthening Lean Manufacturing Capabilities
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Smart Mobility: Reimagining the Future of Mobility
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Emerging Frontier Sectors: Building a Leading Position in the Industries of the Future
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Remarkable Achievements during the 14th Five-Year Plan Period, Embarking on a New Journey toward
the 15th Five-Year Plan
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2025 marked the final year of the 14th Five-Year Plan period. Since the beginning of the 14th Five-Year Plan period, Dongfeng
Motor has remained firmly committed to its mission as a national leader in the automotive industry. With high-quality development
as its overarching priority and transformation and upgrading as its main development focus, Dongfeng Motor has pursued
self-reliance and strength in science and technology to achieve breakthroughs in key and core technologies and fulfilled the
responsibilities of a central SOE through concrete action. These efforts have delivered strong results in enhancing the quality of
economic development, achieving technological advances and improving people’s well-being.
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Strategic Transformation: Advancing to the Forefront of Industry Development
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An increasingly robust business portfolio
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A comprehensive proprietary-brand NEV business structure
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Proprietary-brand businesses becoming the principal driver of development
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Accelerated transformation and breakthroughs in joint-venture businesses
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Self-Reliance and Strength in Science and Technology: Fostering New Quality Productive Forces
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Fulfilling Our Responsibilities: Contributing to National Development and People’s Well-Being
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Strengthening Organizational Leadership

FAELRH

CSR Governance Structure
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Dongfeng Motor has established the Social Responsibility Committee of Dongfeng Motor Corporation. The Committee comprises a
Chair, Vice Chairs and a number of members. Under the Committee, the Social Responsibility Office serves as the lead department
and exercises centralized functional management of social responsibility across the Group. It is also responsible for organizing
and coordinating the relevant departments and personnel of Dongfeng Motor’s business units in advancing social responsibility
initiatives. This has created a social responsibility governance framework characterized by unified planning and implementation at
different levels.
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CSR Capacity
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Dongfeng Motor regularly organizes specialized training on social responsibility and closely monitors and assesses emerging trends in
the social responsibility and ESG fields. We continue to broaden the reach and impact of our social responsibility initiatives, enhance
awareness of social responsibility among our subsidiaries and employees, and strengthen their capacity to put social responsibility
into practice. By embedding social responsibility management throughout our operations and strengthening professional capabilities,
we are laying a solid foundation for the Group’s high-quality development.

2 s

Improving Institutional Mechanisms
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CSR System
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Dongfeng Motor has established and continuously improved its social responsibility governance framework. We have formulated
and continuously refined policies and rules including the Social Responsibility Management Measures and the Management
Procedures for DFM Public Welfare Foundation. These efforts promote the institutionalization, standardization and regular
implementation of the Group’s sustainable development initiatives, while continuously enhancing the effectiveness and quality of
social responsibility management.
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CSR Planning
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Closely aligned with national macroeconomic and social development trends and the Company’s strategic priorities, Dongfeng
Motor upgraded and released the “RUN” Plan 3.0 Social Responsibility Strategy during the 14th Five-Year Plan period. The strategy
systematically outlines the blueprint for responsibility fulfillment in the new era, covering its strategic vision, objectives and
pathways, and implementation framework, thereby providing comprehensive guidance for the Group to fulfill social responsibilities
in a standardized and systematic manner. In 2025, Dongfeng Motor commenced the preparation of the “RUN” Plan 4.0, scientifically
developing an ambitious blueprint for sustainable development during the 15th Five-Year Plan period.
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Support Framework

MREARTUE “3+17 ERMN, BFASRTEMR HE2FTETN U TEER=ZAER, Uk—MEETEERT S,
REEFBER TIFRERE,

Dongfeng Motor has established a “3+1” social responsibility supporting framework, consisting of three major systems—
social responsibility research, social responsibility assessment and social responsibility practices—as well as a CSR Platform
for Shared Success. This framework provides a solid foundation for the Group’s responsibility fulfillment efforts.
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Practice System
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Under the “RUN” social responsibility implementation framework, Dongfeng Motor coordinates the implementation of
three distinctive initiatives: the “Runfeng Action”, the “Runxing Action” and the “Runmei Action”. Through these initiatives,
the Company advances 12 key social responsibility action topics in depth and adopts multiple measures to ensure that
responsibility fulfillment actions deliver tangible results and achieve sustained progress.
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Strengthen, improve and expand state-owned capital and
SOEs
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Strengthen scientific and technological innovation capabilities
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Runfeng Action
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economy and people's livelihood,
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Conduct business in compliance with regulations, discipline
and laws
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Provide high-quality services for customers
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Improve the quality of products and services in international
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Strengthen the responsibility management of the industrial
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Promote the development of social public welfare undertakings
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Implementation Path
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During the 14th Five-Year Plan period, Dongfeng Motor advanced its social responsibility initiatives through a “three-
step” pathway of “improving mechanisms and optimizing the framework”, “deepening implementation and consolidating
outcomes”, and “consolidating progress and communicating value”. Through progressive and coordinated efforts, the
Company elevated its overall social responsibility development to a new level.

B itRI3.0 “=HE BE
The “Three-Step” Pathway of the “RUN” Plan 3.0
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We deepened the layout of "3+1" support framework, and improved the support capacity of social

responsibility management. Secondary units promoted the implementation of the "RUN" Plan 3.0 and
consolidated the foundation of social responsibility management and practice.
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We comprehensively implemented the practice system of "RUN" Plan 3.0 and promoted social

responsibility initiatives as a whole. Through our collaborative social responsibility platform, we facilitated
resource integration and sharing to drive value creation in our corporate social responsibility programs.
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We form a closed-loop management of social responsibility initiatives to continuously advance
sustainable development in social responsibility efforts; set exemplary standards for social responsibility
practices, persistently drive the development of DFM's responsibility fulfillment ecosystem, and create a
model for social responsibility implementation among central state-owned enterprises.
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Deepening CSR Practices
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CSR Process
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Dongfeng Motor actively develops a social responsibility management practice model with distinctive corporate
characteristics. The Company explores the application of digital technologies to empower social responsibility management
practices and innovatively develops the Dongfeng “Integrated CSR Database”. By establishing a full-chain channel for
the collection and consolidation of responsibility fulfillment data, Dongfeng Motor improves the efficiency of social
responsibility processes and promotes the joint development and sharing of responsibility fulfillment resources.
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CSR Research

2025 F, RRESELHESKRERE (PROVHEEAESLS (2025) ) 5, “+HEED, ®fNEL, HREZEE
AFLRFFEEE AT NE” RHINERE “TELKRR" B 2024 FAIRELERENE “TERSRE , THE
EERATEIEERKE. FBMSEERMBILEMY, NREMEFTERIIRHMNT KEAF 4,

In 2025, Dongfeng Motor supported the research for the Blue Book on Social Responsibility of Central State-owned
Enterprises (2025) conducted by the State-owned Assets Supervision and Administration Commission of the State Council
(SASAC). The case study titled “Ten Years of Dream-Building, Moving Forward with Dongfeng: The ‘Dongfeng Dream Car’
Competition Bringing Together Youthful Wisdom and Public Welfare Strength” was selected for the “CSR Practices” section of
the research project, while the 2024 Sustainability Report was selected for the “CSR Reporting” section. These achievements
fully demonstrate the Group’s solid progress in standardized information disclosure and implementation of distinctive social
responsibility initiatives, providing exemplary practices for the development of social responsibility among central SOEs.
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Strengthen ESG Initiatives
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Advancing Together with Local Communities and
Strengthening Economic Contribution

B EEERFEAEBR (SDGS)

Responding to the Sustainable Development Goals (SDGs)
of the United Nations
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Fulfilling Our Mission for the Times and Strengthening Our Commitment to National Development
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Outstanding Dongfeng Motor, Becoming World-Class
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In 2025, Dongfeng Motor achieved a historic “dual-million”
milestone, with both NEV sales and cumulative vehicle
production surpassing one million units. The Company
fulfilled the NEV development targets for strategic
emerging industries set by SASAC for central SOEs. VOYAH,
Dongfeng Motor’s premium NEV brand, achieved a historic
transformation from breakthrough to industry leadership. The
M-HERO brand was recognized as one of the outstanding
“product brands” in the second batch of the Central SOE
Brand Leadership Initiative. Together with Huawei Qiankun,
Dongfeng Motor jointly launched the new brand “EPICLAND”,
committed to becoming a “globally leading smart family
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DFM's Strategic Goals: Three Leaps and One Renewal
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Aligning with National Strategies and Serving the Overall Interests of National Development
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Dongfeng Motor has thoroughly implemented the strategy of building China into a global automotive powerhouse and
comprehensively fulfilled the requirements of national strategic documents, including the New Energy Vehicle Industry
Development Plan (2027-2035) and the Implementation Plan for Central SOEs to Accelerate the Development of Strategic
Emerging Industries. The Company has actively leveraged its roles in scientific and technological innovation, industrial
leadership and security support, striving to become a pioneer in implementing the new development philosophy, a pioneer
in innovation-driven development, and a pioneer in executing major national strategies. Through serving the overall
interests of national development, Dongfeng Motor has demonstrated its commitment to fulfilling its mission. In 2025,
Dongfeng Motor remained focused on the key pathways of NEVs and intelligent transformation, proactively deployed
strategic emerging industries, and accelerated the cultivation and expansion of new quality productive forces, injecting
stronger “Dongfeng's strength” into the development of a strong manufacturing nation and a green China.
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Deepening Reform and Stimulating Vitality
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In 2025, Dongfeng Motor comprehensively benchmarked itself against the requirements of the State-owned Enterprise Reform
Deepening and Enhancement Initiative, ensuring the high-quality completion of established objectives. Dongfeng Motor improved
its “4+2” business portfolio, established Yipai Technology, integrated the three brands of erm, Aeolus and Nammi, together with
resources across the entire value chain, and promoted the establishment of the EPICLAND brand. The Group established Yuechuang
Technology to coordinate the transformation and development of its component businesses and build a “6+3+N” business
structure. Dongfeng Motor also advanced the integrated management and operation of its commercial vehicle business through
the establishment of a dedicated commercial vehicle business unit. The Company promoted the introduction and listing of VOYAH
Automobile, expanded financing channels and enhanced brand image. In addition, Dongfeng Motor established a full value chain
industrial financial ecosystem integrating automotive finance, leasing services, insurance business and used-car trading. Meanwhile,
leveraging market-oriented mechanism reform as a breakthrough point, Dongfeng Motor established the “Everything for Winning”
management system, dynamically optimized incentive and accountability mechanisms, and continuously strengthened endogenous
drivers. By coordinating market analysis and channel collaboration, the Company promoted and continuously improved the
Dongfeng marketing model (DFSW) across the organization, driving overall breakthroughs through marketing breakthroughs.
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Leading Development through Party Building
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Advancing Technological Self-Reliance and Strengthening State-Owned Enterprise Competitiveness
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Industrial Leadership: Enhancing Quality and Efficiency

& WA

Market Expansion
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In 2025, Dongfeng Motor achieved annual sales of 2.473 million vehicles. NEV sales achieved a historic breakthrough by
surpassing one million units, reaching 1.053 million vehicles, up 22.6% year on year, successfully establishing a virtuous
cycle between scale expansion and business performance. Sales of proprietary brands exceeded 1.55 million vehicles,
representing year-on-year growth of more than 13.4%, with their share of total sales exceeding 63%. The core position of
proprietary-brand businesses continued to strengthen.
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Development of a Modern Industrial Chain
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Innovation-Driven Development: Leading through Technology
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The “1+n” R&D System
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Dongfeng Motor has strengthened internal R&D collaboration across the Group and established a “1+n” R&D system
featuring unified planning, unified development and unified procurement. Under this system, the headquarters provides
unified coordination and guidance, with Dongfeng Motor Research and Development Institute serving as the core entity.
R&D institutions of various brands and subsidiaries operate collaboratively, while partners, research institutes and external
enterprises participate in an open and integrated R&D ecosystem featuring collaborative innovation.
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Dongfeng Motor R&D System
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Technology Innovation Strategy
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Dongfeng Motor has accelerated the implementation of the “Technology Leap Initiative 3.0” strategy and advanced the
“Ten Major Projects”. Guided by the principles of “forward-looking deployment, breakthroughs in key areas, platform
sharing and ecosystem co-creation”, the Company applies engineering-based and systematic management approaches to
translate top-level design into executable, measurable and collaborative key initiatives, comprehensively strengthening the
technological foundation for long-term development.
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Implementation of the Independent Innovation Strategy
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Six independently developed technological innovation achievements of Dongfeng Motor—including the automotive-grade
high-side driver IC INH025X, common rail fuel injection system for medium- and heavy-duty engines, Mach Power C15DE
dedicated hybrid engine, iD4-200 electric assembly, centralized E/E architecture platform, and application-layer software
for automotive electronic braking systems—were included in the Recommended Catalogue of Scientific and Technological
Innovation Achievements of Central SOEs (2024 Edition). The number of Dongfeng Motor’s selected achievements ranked
among the highest among central SOEs and ranked first among automotive central SOEs.
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Progress in Scientific and Technological Innovation in 2025
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In 2025, Dongfeng Motor actively undertook and participated in 30 major national science and technology projects, including 14
projects led by the Ministry of Industry and Information Technology, 12 projects led by the Ministry of Science and Technology, three
projects led by the National Development and Reform Commission, and one project led by the National Data Administration. These
efforts resulted in a number of landmark achievements with industry-leading significance. Dongfeng Motor continued to strengthen
its position as a key innovation driver. Among the Group’s affiliated enterprises, 31 companies have been recognized as National High-
Tech Enterprises. The Group has cultivated eight national-level specialized, sophisticated, distinctive and innovative “Little Giant”
enterprises, owns eight provincial-level manufacturing single-product champion enterprises, and has 19 enterprises recognized as
provincial-level specialized, sophisticated, distinctive and innovative small and medium-sized enterprises. Dongfeng Motor took the
lead in releasing 17 national and industry standards and participated in the release of 80 national and industry standards.
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Collaborative and Innovation
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Proprietary Brands: Breaking Through to Higher Levels
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Upholding Compliance Principles and Strengthening
the Foundation for Development
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Fair Competition: Maintaining Market Order
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Lawful and Compliant Operations: Advancing with Steady
Progress
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Improving the Compliance Framework
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Dongfeng Motor has established a comprehensive compliance management system guided by the Guidelines for the Compliance
Management System, based on the Measures for Compliance Management, and oriented by the Compliance Manual. The system is
supported by supporting compliance management policies and guidelines, and uses management tools including the compliance
risk register, position-specific compliance responsibility checklist, process control checklist and compliance risk identification
checklist, thereby firmly safeguarding the compliance foundation of business operations and management. In 2025, Dongfeng
Motor strengthened the prevention and control of overseas and cross-border risks, improved its overseas compliance framework,
formulated the Guidelines for Compliance Performance by Overseas Personnel and the Guidelines for Compliance Management of
Overseas Enterprises, and issued multiple guidelines and country-specific manuals. These efforts ensured the lawful and compliant
establishment of eight overseas subsidiaries and the Hong Kong Treasury Center. Throughout the year, the Group conducted 14
legal and compliance training sessions at the Group level, covering more than 450 attendances.
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Strengthening Risk Prevention and Control
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In 2025, Dongfeng Motor continued to deepen the development of its risk management system, fully leveraging the “Three
Lines Model”’—the business line, functional line and oversight line—for risk prevention and control. The Company strengthened
risk management practices and safeguarded steady and sustainable progress in the Group’s business development.
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Business Integrity: Pursuing Stable Progress
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Anti-Corruption and Integrity: Promoting a Clean and Upright Environment
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Advancing Together with Local Communities and Strengthening Economic Contribution
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Local Employment: Driving Employment Growth
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Dongfeng Motor formulated and issued the Guiding Opinions on Talent Recruitment. The Company applies the principles
of openness, fairness and impartiality throughout the recruitment process and strictly prevents employment discrimination
arising from factors such as gender, ethnicity, household registration, educational background or employment arrangement.
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HZE 2025 FE, &HRXSZE As of the end of 2025, Dongfeng Motor had

Ml A RBEH SMERT AR LE A
115282 182 99.84%

A A . (1]
Total workforce: Foreign employees: Local hire rate: 99.84%
115,282 employees 182 employees
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Local Procurement: Driving Growth
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Dongfeng Motor remains committed to leveraging local procurement to support regional economic development, stabilize industrial
and supply chains, and promote coordinated development with local industries. The Company continuously improves its local
procurement management mechanisms by incorporating local supply capabilities, delivery radius and response efficiency into
procurement evaluations. Through measures such as centralized procurement, joint sourcing and supplier development, Dongfeng
Motor guides its business units to enhance regional supporting capabilities and strengthen industrial chain resilience. In 2025,
focusing on key vehicle models and critical areas including NEVs, intelligent technologies and chassis systems, Dongfeng Motor
actively organized local suppliers to participate in competitive procurement for platform components and modular components. The
Company encouraged supporting enterprises to establish operations closer to production bases, shorten logistics distances, improve
delivery efficiency and enhance rapid response capabilities. During the year, the Group’s local procurement rate reached 40%.
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Cultivating Emerging Industries and Building High-Quality Supply Capabilities
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Digital and Intelligent Transformation: Striving for Excellence
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Guided by Digital Strategy
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RRXSEHFHIERIEER DFM's Digital Transformation Approach
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Digital Transformation Achievements
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New Energy Vehicle Development: Leading Innovation
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Exceptional Quality and Ultimate Safety
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Dongfeng Motor has deeply embedded quality and safety into its brand DNA. The Company continuously enhanced its
“Excellent Quality Management System”, advanced quality initiatives across R&D, manufacturing, supplier management
and services, and implemented the “315” quality culture. Dongfeng Motor has established a comprehensive product safety
system covering all scenarios and dimensions. The Company continues to strengthen technological capabilities in areas
including active safety, passive safety, functional safety and information security. Through multiple extreme-condition tests
and whole-vehicle validation programs, Dongfeng Motor is committed to providing consumers with safer, more reliable
mobility experiences.

> FREEHE
Quality Management

BETARRNAERNDEBRAT LM “MUST” 2.0 ARRBREBITEINL, 8D IATF 16949, 1SO 9001 FEEE KR IA
IE, RIEREMNIRERE. “EERL” AAE. "R B8RE RAREFIDNEEREXXNK, KRAF@ILEHER
100%. 2025, REERIR “EEfTUREBNLRL" 1S, 2FRKETBNRSEXNZEEREBEATESTL.

Dongfeng Automobile Co., Ltd., a subsidiary of the Group, implemented the upgraded “MUST” 2.0 quality action plan.
The Company obtained certifications for the IATF 16949 and ISO 9001 quality management systems. Through initiatives
including quality knowledge competitions, the “Management Upward” lecture series and the “Quality & Intelligence
Classroom” technical seminars, the Company strengthened its quality culture and achieved a 100% product final-inspection
pass rate. In 2025, the Company was recognized as a “National Industry Quality Leading Enterprise” and recorded no major
product- or service-related safety and quality incidents for which the Company was responsible during the year.
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Safe Travel
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Mengshi Automobile Technology Company (hereinafter referred to as M-Hero Technology), a subsidiary of Dongfeng Motor,
fulfills its commitment to user safety through innovative technologies. The M-HERO 817 model was developed around the
safety requirements of off-road scenarios. By applying 2,000 MPa-grade materials and continuous hot gas expansion tube
beams, the vehicle features a safety-cage body structure that strengthens passive safety protection. Through off-road
scenario recognition technology, the vehicle integrates active and passive safety systems by coordinating with electric seat
belts, enabling precise management of occupant posture and reducing injury risks in complex environments. At the 2025
Automotive Safety Conference organized by the China Automotive Technology and Research Center (CATARC), the model
received four major awards.

ETRNZERAERR AR EBEE IR RREZFNRA B P BIRERAZOIAT, $TIEMZEK 008 RRFSHF L “IY
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Dongfeng Yipai Automotive Technology Company (hereinafter referred to as Yipai Technology) regards whole-vehicle odor
quality management as a key element in enhancing users’ driving and riding experience. The 2026 Dongfeng Yipai 008
received CATARC’s “Four-Dimensional Ultimate Odor Health Vehicle” certification by preventing risks at the source through
the selection of healthy materials. Dongfeng Aeolus L8 received CATARC's “Zero Formaldehyde Vehicle” certification,
protecting sensitive users through formaldehyde control standards exceeding national requirements.
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Intellectual Property Protection: Safeguarding Innovation Outcomes
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Dongfeng Motor has thoroughly implemented the national strategy for strengthening intellectual property (IP) protection.
Focusing on the high-quality creation, protection, utilization and management of intellectual property, the Company
continuously improves its IP governance framework, strengthens IP protection through multiple dimensions, and accelerates

its transformation into a leading enterprise with strong intellectual property capabilities supporting high-level self-reliance
and strength in science and technology.
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Staying True to Customer-Centric Principles and Enhancing Service Excellence
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Customer Service: Prioritizing Satisfaction
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Dongfeng Motor continues to deepen its “Heyue+” user service philosophy. Focusing on diverse customer needs, the Company
comprehensively upgrades service quality, optimizes the layout of its marketing network, enhances channel adaptability and
service accessibility, and simultaneously launches caring services, product knowledge programs and customer engagement
activities to strengthen connections with customers. As of the end of 2025, Dongfeng Motor’s 10 passenger vehicle brands
had established 3,560 sales and service outlets, covering all 31 provincial-level administrative regions across China.
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Deepening Demand Insights and Renewing Service Experiences
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Customer Training: Professional Support

ETANFMBAEERABDRIBESKEABISFREBE RN, BRRSN. SEEFIETERBSEER. ERN
FRAIREIUR, BURERRSZTLE, BFRESFRSEL,

2025 FRIFFEARIRG | 63

* RyED) RBEAF

Diverse Activities: Warm Engagement
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Customer Rights and Interests: Building Trust through Integrity
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Optimizing Customer Management
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Dongfeng Motor has established the user co-creation platform “Ride with Dongfeng, Create the Future Together”. By
listening to authentic customer voices, the Company integrates user feedback throughout the entire process covering
product planning, R&D and services, reducing gaps between marketing activities and user experiences. Through enhanced
user engagement and loyalty, Dongfeng Motor strengthens market reputation and word-of-mouth communication. In
2025, Dongfeng Motor organized eight user co-creation forums, engaged directly with more than 50 core users, and
collected 66 suggestions for product improvement and service optimization, with more than half already implemented into
practical improvements.
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Protecting Customer Privacy
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Improving Complaint Handling Mechanisms
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Dongfeng Motor has established a rapid response mechanism for major market product quality and customer complaints,
centered on the “111” response model—response within 10 minutes, feedback within 1 hour, and closure within 1 day.
Through cross-functional collaboration and digital tools, the Company enables rapid analysis and closed-loop resolution
of customer feedback. Combined with weekly closed-loop follow-up of public opinion monitoring lists, Dongfeng Motor
ensures that every complaint is handled in a fair, transparent and efficient manner under a robust institutional framework.
Through concrete actions, the Company fulfills its brand service commitments, strengthens user trust and reinforces the
foundation for sustainable market development.
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Enhanced customer satisfaction
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Integrating Partner Ecosystems and Strengthening Collaborative Development
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Partner Collaboration: Achieving Strategic Win-Win Outcomes
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Dongfeng Motor adheres to an open and mutually beneficial approach to cooperation. The Company has established
cooperation mechanisms featuring two-way interaction and mutual empowerment with partners. By joining forces with
government authorities, leading enterprises, universities and research institutes, Dongfeng Motor builds collaborative
strength to address common challenges in industry technology iteration, market changes and ecosystem development,
jointly creating a sustainable ecosystem for the automotive industry.
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Strengthening Industrial Chain Collaboration and Advancing Responsibility Together
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Dongfeng Motor adheres to a supplier lifecycle management model, strengthens supplier ESG management, encourages
suppliers to participate in collaborative carbon reduction, and coordinates efforts to safeguard supply chain security
and stability. The Company provides comprehensive support and empowerment to partners, with the aim of building a
partnership ecosystem that is secure, collaborative, mutually beneficial and sustainable.
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Equal Treatment of Small and Medium-sized Enterprises
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In 2025, Dongfeng Motor firmly implemented the decisions and arrangements of the CPC Central Committee and the State
Council regarding accelerating the clearance of overdue payments owed by central SOEs, strictly regulating payments to
small and medium-sized enterprises (SMEs), and comprehensively addressing excessive “involution-style” competition.
Benchmarking against the /nitiative on Payment Practices for Suppliers of Automobile Manufacturers, Dongfeng Motor
systematically implemented standardized requirements and established a full-chain, standardized supplier payment
management system. The Company fully honored its commitment that “payment terms shall not exceed 60 days”. The
overall average payment period for supplier payments was reduced to 59 days, and all newly signed contracts strictly
maintained payment terms within 60 days. These measures effectively safeguarded suppliers” lawful rights and interests,
promoted efficient capital circulation across upstream and downstream enterprises, and contributed to coordinated and
healthy development of the industrial chain.
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Dealer Collaboration: Expanding Markets Together
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Dongfeng Motor remains committed to advancing together with dealers through shared goals, mutual benefits and collaborative
growth. The Company has established a communication platform for “core dealer partners” and regularly organizes activities
including brand exchanges, joint innovation initiatives and dealer/channel empowerment programs. Through these efforts,
Dongfeng Motor strengthens dealers” confidence in development and jointly builds a community for shared growth.
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Embarking on a Global Journey and Strengthening Overseas Responsibility
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Overseas Strategy: Planning for Long-Term Global Development
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Dongfeng Motor has consistently regarded the Belt and Road Initiative as an important foundation of its overseas strategy.
The Company has fully implemented the strategic deployment of the “2+2” Export Revitalization Plan and accelerated
the transformation and upgrading of its overseas operations from “establishing an overseas presence” to “deepening
local market integration” and further to “moving up the global value chain”. In 2025, guided by the Internationalization
Leap Strategy, Dongfeng Motor advanced its transformation from “Chinese products” to “Chinese brands”. The Company
established four new overseas subsidiaries, built four new large-scale overseas manufacturing bases, and expanded its
global sales and service network to more than 1,000 outlets. Dongfeng Motor’s brand presence now extends across key
markets including Southeast Asia, Europe, the Middle East and South America.
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Overseas Practices: Achieving Fruitful Results
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Leveraging its overseas strategy centered on “technology + brand + ecosystem” and maintaining a coordinated
development approach for both passenger and commercial vehicles, Dongfeng Motor continued to expand international
markets, strengthen brand promotion, advance localization initiatives and deepen exchanges and cooperation. The
Company accelerated the transformation of its overseas operations from “single-point breakthroughs” to “comprehensive
coordination”, empowering industrial upgrading in overseas markets, building bridges for cultural exchange between China
and other countries, and contributing Dongfeng Motor’s resilient and innovative practices to the high-quality development
of the Belt and Road Initiative.
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RikHEE BESHEET

Advancing Rural Revitalization and Strengthening Shared Prosperity
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Targeted Measures: Empowering Rural Development
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Diverse Practices: Energizing Rural Revitalization
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Providing Assistance to GuangXi
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Providing Assistance to Xinjiang
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Providing Assistance to Xizang
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Providing Assistance to Hubei
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Promoting Green Transformation and Strengthening Ecological Protection
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Advancing the Dual-Carbon Goals and Jointly Addressing Climate Change
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“Green Dongfeng 2025”
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Cope with Climate Change
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S(ET5IEZ2H) Climate Change Governance Structure

o
o
o

i

,
K
o
o
ity
\\\\\\\ Wy,
(@) j;E
O
(@]
,
K
[}
o
iy,
\\\\\\\ 11y,
,
KN

Wy,
\\\\\\\\\ 11y, Wy

N UREHEENERS) AREESET NS TIF
RE, BESERTEUNNE BUESEIE L, ERRRIHE,
EMEA T HAEEZIR,

MRRERTUEXREE
BEBRIT, RAIRELSH
8, IEEFTE R AIHEEAR
KIE, FEHBERHIZR
R, OIREEE R




78 | ARAEEHERATE

2025 %, ANAEREHHIREERAER, HEe (RKRAEEEHERABSHREERNE) , BH=REERR, 2L
EeEmRERSHELEEAR, ARBEEHMERUNMEEIIF, REEE— —. ZEESMFHR, HitH
FERS; BAMABMFHEERES, BiRTlH LLHIET "2EnBAMINEEYS” , E8EAER
R miE TSR, NEERIR RS,

:ﬁ}: SENPEEIRLLEE Climate Risk Management Strategy
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—;| SETIStFAB4E  Climate Change-Related Metrics and Targets
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Environment Management System
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Dongfeng Motor formulated the Detailed Rules for Energy Conservation and Environmental Protection Performance
Evaluation and the Measures for the Supervision and Administration of Energy Conservation and Environmental Protection.
The Company promoted the establishment and operation of a “5+1” management system consisting of a target assessment
system, regulatory and policy system, management and control system, monitoring system, business planning system and
information exchange platform. Dongfeng Motor established a three-level responsibility system for energy conservation
and environmental protection covering the Group headquarters, affiliated companies and subsidiaries (factories). The
Company supervised the implementation of the “Three Simultaneities” system by various entities and further strengthened
the foundation of environmental management.
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Environmental Emergency Management
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Based on the environmental risk characteristics of the automotive industry, Dongfeng Motor systematically identifies
and evaluates environmental risks. The Company established and improved the Overall Emergency Response Plan for

Environmental Emergencies and the Emergency Rescue Plan for Environmental Emergencies, and encouraged affiliated
units to actively conduct emergency response drills.
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Green Products: Leading Sustainable Mobility Trends
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Advancing Green Technologies
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In 2025, Dongfeng Motor continued to deepen research into forward-looking NEV technologies and adhered to a “three-
pillar” technology pathway featuring super hybrid technology (PHREV), battery electric vehicles and hydrogen energy. The
Company achieved a breakthrough in the thermal efficiency of Mach Power hybrid engines, exceeding 48%; completed the
construction of a pilot production line for solid-state batteries with an energy density of 350 Wh/kg; and achieved mass
production of 400 KW hydrogen fuel-cell stacks. These achievements contribute Dongfeng Motor’s green strength to the
realization of China’s dual-carbon goals.
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Developing Low-Carbon Products
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Dongfeng Motor continuously improved its NEV product portfolio covering both passenger and commercial vehicle
segments and continued to develop and manufacture vehicles with lower fuel consumption, promoting product
transformation toward low-carbon and energy-efficient solutions.
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Green Factories: Advancing Cleaner Production
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Water Resource Management
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Improving Energy Management
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@ THEEFR B Energy-Efficiency Retrofits
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In 2025, Dongfeng Motor invested RMB 431.716 million in energy conservation and environmental protection projects. The
Company comprehensively advanced the implementation of 48 energy conservation and carbon reduction retrofit projects,
achieving annual energy savings of 3,300 tonnes of standard coal equivalent and reducing carbon emissions by 10,900
tonnes. Affiliated units implemented a series of energy-saving and environmental protection projects, including intelligent
stepped air supply systems for air compressors, optimization of paint curing temperatures, LED lighting system upgrades
and photovoltaic power generation projects. Through technological optimization and equipment upgrades, Dongfeng
Motor effectively reduced energy consumption.
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Dongfeng Motor promoted optimization of the energy mix by expanding green electricity procurement, participating in Green
Electricity Certificate (GEC) trading and advancing large-scale application of distributed photovoltaic generation, continuously
increasing the proportion of clean energy consumption. In 2025, Dongfeng Motor cumulatively purchased 195.257512 million
KWh of green electricity, with Green Electricity Certificate trading volume reaching 195.500364 million kWh. Green electricity
accounted for 25.5% of total electricity consumption. The Company constructed distributed photovoltaic power stations with
a total capacity of 445 MW, achieving annual carbon emissions reductions of 210,000 tonnes.

BETFRERERKRNDERARDRET T A 4.5 HREARITERERE, FAFEE 2200 H5E, BT 35K
FE2FABE; BIERENANINGBINERERES 452 KR, EMIAFCARIRESR SEL 20% BFE B 1R,

BEIARZERSERRARER L MR FEAMEEDRIREENAE 14 KRRLABM, FAEBEL 1300 5E,
AR =02 —HABHENR, SFRHK 6887 M,

ENEFREROBRATRMN 3.2 IKECRBIEH 1 IKEXAREM, THOMBKRRE, NEFRHEREET,



84 | ANAEEHBRAH

® TN ARNZRAFERR AR BRI HRER o ETEHMKRNERABNRER

* DNEESHMA

Strengthening Pollution Prevention and Control
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In accordance with the Measures for the Supervision and Administration of Energy Conservation and Environmental
Protection and the Safety and Environmental Protection Management Standards for Hazardous Waste, Dongfeng Motor
requires all entities to implement full-process management of wastewater, air emissions and waste generated during
production. The Company ensures that all pollutants are discharged in compliance with applicable standards and conducts
investigation and assessment of soil and groundwater contamination risks to prevent soil pollution. In 2025, Dongfeng
Motor recorded no environmental pollution incidents or major environmental compliance violations.
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@ [EKSEIR  Wastewater Treatment

BETFRERERRNDBRATRBRIE + S+ MUEAETTZ, BREEKARNEIRERS, KMEKRELES
EI)EH

BETHRNINAEBRABRESKIGEERER, WERWIER. T22MEdiERER AR, BiDsKERFHhn
ERY, RAXREHNSAR.

ESEIE  Waste Gas Treatment
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EEY)EIE  Waste Management
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Developing Circular Economy
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Dongfeng Motor is committed to reducing waste generation at source and continuously improving waste recovery and
utilization rates. Leveraging its remanufacturing capabilities for key automotive components, the Company actively carries out
remanufacturing of core components such as engines and transmissions. Through the establishment of recycling systems and
the application of recycled materials, Dongfeng Motor continuously creates green value throughout the product lifecycle.
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Building a Green Supply Chain
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Dongfeng Motor continuously improves its green supply chain management system, formulates the Dongfeng Motor
Green and Low-Carbon Procurement Guidelines, promotes low-carbon steel procurement, conducts green and low-
carbon supplier assessments, advances green supplier development programs, and encourages suppliers to participate in
collaborative carbon reduction.
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Promoting Green Packaging
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Enhancing Green Logistics

RRAEMEREHYPRAERZEMREE, BREFREREREINRKNAE, BF Wi FENSRYR. 7 LiEkh. 5
HEEFZTHSRRVEFNREYIRRN, EaWPRTLE R, Bk, s nmBat,

2025 4F, RRUAEEFEWRG . EARFRREIVNEDNKYRLSEEMEINE, BRSNS AT EZER D,
LISk + BEIRRIRE + AR BIIHTIRI, BESMEERER. BRMNENERTERSR, RRUEFNNERE
YRR, AT RETREL K.

BETIARNEREERADBEFHILIREATHICEERT BMITELEED “SWM LIZHER" TErRE, BlFxK
A “SRBHT. TXER” R, HEWE T -E-8-8" NENZesEnES.

xBIEE, BRIKE

Green Operations: Strengthening Sustainable Foundations
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Cultivating Green Culture
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Advocating Green Office Practices
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Deepening Green Public Welfare Initiatives
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Nurturing Talents for the New Era and Strengthening Talent Development Capabilities
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People-Oriented Approach: Protecting Employee Rights and Interests
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Work Safety: Safeguarding Health and Well-Being

* TERSEE

Improving Safety Management
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Dongfeng Motor formulated the Regulations on Responsibility Fulfillment Management for Work Safety and Environmental
Protection in Various Business Areas of Dongfeng Motor Corporation. The Company established a work safety responsibility
system covering all business segments and promoted the establishment of ISO 14001 environmental management systems
and ISO 18001 occupational health and safety management systems among 71 subsidiaries, affiliated companies and
factories, with regular audits conducted to continuously strengthen the foundation for safe operations. In 2025, Dongfeng
Motor organized four evaluation teams comprising 36 experts to conduct safety management assessments of factories
operated by 22 subsidiaries and affiliated companies. Through the identification of issues and implementation of corrective
actions, the Company continuously promoted improvements in safety management capabilities across all entities.
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Enhancing Emergency Response Capability
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Dongfeng Motor has released the Emergency Management Measures for Safe Production of Dongfeng Motor Group
Co, Ltd. as well as specialized emergency response plans such as the Occupational Injury Emergency Rescue Plan, Fire
Emergency Rescue Plan, and Occupational Poisoning Emergency Rescue Plan. These plans aim to guide various units
in enhancing their emergency management systems, building emergency supplies and capabilities, conducting regular

emergency drills, strengthening professional skills training for emergency management personnel, and maintaining a robust
emergency system to firmly uphold the bottom line of production safety.
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Strengthening Safety Hazard Identification and Rectification

ARAERUBERBHTERELRNOOREE RS, LHSERNSEEZL2NOKENG], 26 (ANAEERS
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Dongfeng Motor established and improved systems for safety hazard identification and rectification as well as tiered risk
control. The Company implemented a safety risk inspection mechanism led by managers at various levels, issued the Dual
Prevention Mechanism for Tiered Safety Risk Control and Safety Hazard Identification and Rectification of Dongfeng Motor
Corporation, and implemented the SASAC “Thunder Action” initiative, ensuring compliant management and controllable
risks. In 2025, Dongfeng Motor carried out key risk prevention and control initiatives focusing on explosive dust, casting
and smelting processes, NEV safety and other high-risk areas. Through safety management assessments, multiple rounds

of safety supervision and special inspections, the Company advanced safety hazard identification and rectification. A total
of 14,510 safety hazards were identified, and all were rectified through closed-loop management.
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Cultivating a Safety Culture
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Safeguarding Physical and Mental Health

FNAESEEAR TS AMOERE, BIRUTLABENRREAOERE, BESUARTAREEAL., XRTLTHIE
@, BRI, EAP R T OEREZWEED), £ UEHR TREREM,.

Dongfeng Motor attaches great importance to employees’ physical and mental health. By establishing health examination
records covering all employees, the Company regularly organizes health examinations, special examinations for female

employees, occupational disease examinations, and Employee Assistance Program (EAP) mental health counseling
activities, comprehensively enhancing employee health and well-being.
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Preventing Occupational Diseases and Work-Related Injuries
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Dongfeng Motor issued the Measures for Occupational Health Management of Dongfeng Motor Group Co., Ltd. and
adheres to the principles of prevention first and combining prevention with treatment. Through categorized management
and comprehensive governance, the Company provides employees with working environments and conditions that comply
with national occupational health standards and requirements, safeguarding employees’ occupational health protection.
The Company continuously improves work-related injury prevention management and provides management guidance for
implementing work-related injury prevention programs and preventive measures across business units. In 2025, Dongfeng
Motor successfully completed the five-year plan (2021-2025) for improving compliance rates in occupational hazard factor
testing. Over the five-year period, the Company invested a total of RMB 164.78 million in occupational hazard prevention

and control, implemented 554 occupational hazard control projects, covered 1,353 work positions, and improved working
environments for 4,376 employees.
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Expanding Development Pathways and Strengthening Talent Foundations
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Career Development Pathways
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Talent Development System
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In 2025, Dongfeng Motor conducted 70,500 employee training sessions, with 2.095 million attendances, achieving an
average of 70.77 training hours per employee. The Company’s cumulative investment in vocational education reached RMB
157 million.
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Strengthening Skills through Workforce Reform and Building Enterprise Excellence
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Dongfeng Motor has thoroughly implemented requirements for the reform of the industrial workforce. The Company
continuously expands development pathways for skilled personnel, strengthens skilled talent pipelines, stimulates
employees’ innovation and creativity, and vigorously promotes the spirit of model workers, the spirit of labor and
craftsmanship. Through these efforts, Dongfeng Motor is committed to developing a highly skilled and innovative workforce
with outstanding technical capabilities.
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Diverse Activities: Promoting Physical and Mental Well-being
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Enhancing Employee Satisfaction
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Enriching Employees' Life }‘?%\%im /‘;ﬁ%‘@(ﬂ%
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Thoughtful Care: Creating a Warm and Supportive Workplace
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Building a Better Society and Demonstrating Commitment to People’s Well-Being
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Public Welfare Management: Supporting Meaningful Actions
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Introduction to DongFeng Benevolence Foundation (DFBF)
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In 2025, DongFeng Benevolence Foundation recorded annual expenditures of RMB 21.7869 million. Donations covered
areas including emergency and disaster relief, education, assistance for people with disabilities, public welfare initiatives,
and project-related activities.
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Foundation Governance System
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Public Welfare Practices: Bringing Warmth to Communities
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Participating in Volunteer Services

EREIRSZ{EZR Volunteer Service System
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Distinctive Public Welfare Practices
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(@), IhiEIEPORIR  Emergency and Disaster Relief Support
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Initiatives by
Business Units

LN N

H=REE J
kR R \

¢ BETFARNBFRABERE “PAMRE i 3Tk BEMRExX & ETEHAFEERABDFE “ARXE@EE [HAITR
EFIRE



100 | RRAEERFRAF

p‘, IPFRASIEE S Supporting Road Traffic Safety
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Road Public
Welfare Initiative
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@ XM HHER4E  Caring for Social Well-Being
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Dongfeng Motor remains deeply committed to public welfare initiatives. Together with its affiliated units, the Company
focuses on key areas including care for truck drivers, assistance for vulnerable groups, free transportation services for
examination candidates, and voluntary blood donation. Through a wide range of public welfare activities, Dongfeng Motor
delivers warmth and support to society and contributes its strength to creating a better life for all.

o ETRERERERNERAEFE MEZE FHFR”
FOEMIK AT I

Wt+E
“BIMBR - 1L 1EiB"

4 ead SR T
- RN FERDRRERE
(71 =& ;-‘oto i n.‘ ‘3‘7‘:

[ =

* KFNAEMRSRARE T “FIER ULEERRE" T ® ETHRNAERNBRARMMIT 4 RERERBEARX
(=R IE T X%

* ETANBREBRARBE) 2025 FE “KiE- BHFEIN. ¢ HETRITARNBARWERAFRATDHRE “ENE - &
EEAFINRL LRSS RETS B “BEINFM % AR NmfTE

TUTEN






104 | RRAEERFRAF

E;"L'E%* CSR Honors

L

ERFBXTFEPRBALE RFEXTIF »
PRARE F%RIES:
NER U meFAREFN

i

ALY

’&k{%:
i&%{

1!

v

“BHE N

@p g e
“& BBRMEErNEE” NEFPREBAEREK j

T REHAIZA

GTEMAURUIMIETEX, ALISWLE

" a‘:‘:’ RUIHRNEREBLBIEE" =0 X,

‘ l

AGEEN NEESEEAE ,42%
(FRIREAVENN ZAHRMIERZF (2024) )

THEEY, ’RNEL, H"NBRE KFE

£ RPINEESHERZE

CREFEZ 5 m
N

N

¥

(PR SFREBERS (2025) ) “BEXERE
B (FERAZE 2024 Al L BIRE)

NIE “BERER

>
o
LS

‘Bt hBE PR RAESOLE "

A o S B T A

BEIRPRCR

Rk

LPIEZ i

e b

. Qi&& rhER 300385 7 &
— EB® 100585 5 2

2025 FRIFFEARIRSE | 105

FRAFEHRRERBERT

&

!

IRIT 2025 FERAEHFR

B
’%{{‘\.“{\.“\
R

66%1}&%){7@”
| —
EME F
A “ 2 = I'.Iy ) ‘
EtRE “RREEE DEEESE %ﬁﬁ r
&P ¢ omwin o amsem) Lo \
Ul N o S N Y |
/ \ &‘g\ RERBSEFBERNFRT 2025 J}% ;g.,._ﬁﬁm‘ b,
— N .. . o LEHSHERE
EF+—EEHR A AmSHasTELEeR FRASEDERAT (
FENEBE I
— "SHisERN"

S e ETAE , RHEEARTH
s 3 -
7 RS2 MBS I R A T A R 2025 | tnaeRFukE

(%
’g/‘%::\}

J FROTGATLERN. FEEALFT IR AT OZEDEY

2025 mehEB B HIEILE “FRARERRERA RN




106 | RRAEERFRAF

M5 Appendix
HREnEA

Report Description

Bt ESER
. Time Range

KIFENASNEREEEBR2025F 18 1 BHE 2025 4
12 331 H, BoREBHEREE,

AAEE
Reporting Scope

ERENBRERNAEEAGRADRTENE (&
WABBLREN) o NMETHRE, ERERRPER R
RSZE" 1B ERHT BT FRB.

@ LR E R MR
Release of Previous Reports
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Reference Standard
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Data Description
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Key Performance

AR AT
ZFEN

B 127t 4,993 5,210 4,704 4,710
BHER 1 17,381 14,547 15,424 28,337°
LR ERME = 222 232 352 226
MEAREE = 12,201 12,321 15,238 16,749
HiY- PN g1 ]l % 9.3 10.2 13.1 14.5
TV FSEIN z7t 1122 96.1 105.6 121.3
MR BEN 127t 405 2483 228.5 183.5
N2 N 127t 4,663 4,159.5 3,7435 3,772
HOHE Paki] 24.2 231 24.6 28.0
BFRMEEHES Paki] 68.5 101.7 1372 155.6
BETLHE akii 2,686 3,009 3,143.6 3,440
ANAEHE UaLi] 291.88 242.1 248.1 247.25

HEAEHEE UAL:] 44.76 51.0 471 46.02

HARAFEHES Paki] 247.12 191.1 201.0 201.23

HEs

Mk A B 2% AN 12.7 12.0 1.7 115
HEROBEER % 100 100 100 100
SENARIBITE % 100 100 100 100
FIBRMS IRERERZITE % 100 100 100 100
ST =RTIHILA % 99.9 99.9 99.9 99.9
MR FR L A 24,069 19,071 19,298 17,502
AL R AL B % 99.89 99.88 99.84 99.84
RIARE % 9.46 8.69 11.75 15.09

CEMENGITORNARRNEAEERLOR,
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BN AR
NEB I EAR B x 9.94 10.42 10.11 8.90
LR ERE LG % 7.83 7.59 7.95 8.66
BLRTLLA / 81:19 81.3:18.7 80.5:19.5 80.7:19.3
DERRR TG % 4.02 3.89 4.24 3.92
REFENDE A 288 359 447 1,512
PRISE 53 T#5 3k AR AR 551 314 368 357
RIBE IR E BT 185.78 406 171.06 400
RN N 127,362 104,794 638,963 1,138,900
REEFRASE AT 51,280 47,783 34,654 40,162.2
REEF=HHE 2 10 0 0 0
kR VAN 3.08 3.27 3.64 7.05
[N 1z 0.97 1.15 1.29 1.57
SIEBRSS A 53 129 120 136 140
ARNARESSERRI ATt 5,150.28 6,300.77 6,837.77 7,099.85
ERNAREEREETH Vabar 969.33 4,394.41 1,311.78 2,178.69
RS
ISO 14001 IMEBIBAERBERE % 95.5 97 98 100
RRSMEAE BILFHK 9,884 9,213.7 8,958.7 9,167.4
BERHERE MAT AR 517,804 461,818 373,497 369,344
BIKHIRES 2014 FABLLIG R % -70.1 -71.2 -72.52 -73.3
BEREYIF4EES 2014 FEABLLIE R % -49.6 -55.5 -57.9 -58.2
ZRWHHERES 2014 FAELLIEH, % -98.8 -98.8 -98.6 99.1
FEETHEES 2014 FABLLIE R 3 AT AR 64.4 57.4 50.2 49.6
B EsaEEsEs 2014 S£MELIER % -56.1 -56.1 -58.2 -58.2
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